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Building Successful Men’s Teams

Successful Men’s Team: CPR

Context | Everything we do puts the legacy, power and spirit of masculinity into action.

Purpose | To inspire men to embrace masculine values, serve the community, and discover,
learn and teach other men how to be the men they always wanted to be.

Results | « Men have quality masculine relationships based on genuine care, compassion,

honesty, intimacy, mentoring, respect and trust.

Men are involved in each other’s daily lives in a way that transcends weekly team
meetings.

Men are not judged but are given a safe and confidential place to reveal, drop the
mask, and be free of everyday constraints.

Team provides a loving yet ruthless mirror and reflection of a man’s life.

Team identifies and serves its purpose. Team purpose is aligned with the overall
mission of MDI and the Division.

Men identify their life purpose and develop accountable action plans to effectuate
their purpose and achieve great success in their lives.

Men are supportable and learn the disciplines necessary to make personal
changes.

Men discover and live by their terms.

Men set examples of fulfilling the purpose of the team, Division and MDI.
Enrollment is alive and men actively work to enlarge the circle.

New men are integrated onto the team and receive the proper team member
training.

Each man finds his place in the circle of men and completely owns his place on the
team and in the Division.

High standards and accountability are ever present and reflect the level of care
among the men.

The chain of command of the team, Division and MDI is followed.

Team has deep and meaningful overnights.

Team engages in community service projects that support the team’s purpose.

Men support the success of the team leader. “Leaders lead and followers follow.”
Meetings are multi-dimensional and unpredictable.

Men are out of their comfort zones for a part of every meeting; men do not hide out.
Business gets handled impeccably and with context.

Men have fun and engage in physical, competitive, unpredictable activity.

Team is an integral part of the Division and fully participates in Division activities.
Rituals that serve the needs of the men are performed.

Interviews are conducted with the proper context and purpose.

Men listen to each other rather than attempt to fix each other.

Team members are trained in leadership.

Things are kept simple and honorable.

Men give their best to attend meetings and participate fully.

Men build upon the legacy of the men that came before; the team creates a legacy
of success that inspires other men to join and fully participate in our organization.
Men understand that being on a men’s team is an earned privilege, not a right.
Meetings are prepared for impeccably and cleared by Division leadership.

Code of Honor is upheld.
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Building Successful Men’s Teams

Evaluating the Health and Success of a Men’s Team

The success of Men’s Teams is the foundation of our organization. The majority of time
spent in our organization is on a Men’s Team. Most men define the quality and value of
their participation in our organization based on the quality of their experience on a
Men’s Teams. It is no surprise, then, that if our teams are successful, often times the
Division and Region are successful as well. Learning and understanding what makes a
team successful is critical.

There are three main components for evaluating the health and success of a Men’s
Team. The three components are broken down into these three categories:

* Individual team member

* Relationships among team members

* Direction and purpose of the team.

If we can begin to learn what to look for in these three areas in order to create success,
we well better understand how to cause a team to be productive and valuable.

Individual Team Member

Being the man you want to be and being successful at what you do is important to each
of us. Success as an individual is a relative thing because each of us is different and
has different goals. At any given time, we all have different relationships with different
priorities. Sometimes we fall into the trap of looking at just the end result in order to
define success. We should be encouraged to focus on the process of each man, not
just the end result. Once we know what is important for each man, we can begin to help
him with the process of reaching his goals. Sometimes we can help directly with our
input, other times we can help indirectly, by just being there and present for a man.

The following list of questions is a sampling of what can be used to discover the
individual success of men on your team. Do you know the answer to these questions
about your team members?

* What is important in his life?

* What is he trying to accomplish and in what areas in his life do these things
occur?

* Is he winning in his battles, defined by looking at the process (progress,
milestones, etc.)?

* What attitude does he come with?

* What is his context around the important areas in his life?

* What can you provide him as a reflection back to help him to see how he shows
up?

* Is this man a winner and can you show him how?

* What relationships does he struggle with and which ones does he succeed at?

* Is this man personally connected to what he wants and how he is getting there?

* Is the man living within the Code of Honor?

A Men’s Team should help a man to achieve what is important in his life. It should be
inspiring for men to see success in other men and use that power to help himself.
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Building Successful Men’s Teams

Evaluating the Health and Success of a Men’s Team

Relationships with Team Members

Relationships on Men’s Teams are a proving ground for success and show up in all
areas of our life. We are not on a team to build loyal friendships. If fact, there can be
value in not liking some of the team members. The team is a place to begin practicing
trusting, revealing and intimate relations with other men. By sharing and revealing in an
intimate way, we begin to develop those relationships that can provide valuable
direction and support. It is not unusual for men to have different relationships with
different men on their team, which can be revealing about each man. When the
relationships on the team are rich and fulfilling, the team experience can be very
positive and progressive.

Here are some questions to consider about the men and their relationships on the team.

* Are there personal loyalties among team members?

* Do men risk telling the truth at all cost?

* Do some men have productive relationships with some team members, but not
with others?

* Isintimacy, revelation and trust present among team members?

* Are the relationships among team members reflective of those relationships
outside the team?

* Can a man receive value in what is being said to him even though he does not
like what he is hearing or who is saying it?

* Do the relationships start and end the same way with little progress every time
you work with a man?

* Are men supportable?
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Building Successful Men’s Teams

Evaluating the Health and Success of a Men’s Team

Purpose of a Men’s Team

It is critical that the Men’s Team has a purpose and direction. Team standards help to
establish a code of behavior that can be expected and counted on by each member.
When the individual and team relationship areas are succeeding, the team can be a
powerful entity in accomplishing whatever it wants to.

The team may have one stated purpose, with many objectives or goals supporting that
purpose. For example, the team purpose may be: “To create a place where each man
can be the best man possible and with that success be an example to children and help
others to achieve their goals”. Another team purpose might be: “To empower and
strengthen men in true masculine values and their relationships with women, providing
a more secure and stable family structure that properly serves our children and the
community”.

Stepping up for a community service project, owning a production activity at a Division
Meeting, successful enrollment of new men into initiation events (Sterling Men’s
Weekend, LDE), and escorting a children’s group to a Dodger game would all fall under
the general purpose.

Teams need to challenge themselves in ways that leads them to unpredictable and
exciting opportunities. In evaluating a Men’s Team, consider the following questions.

* Does the team work together in an effortless, efficient and productive manner?

* Does the team support the leader?

* Does the team feel like a team of one?

* Is the team as strong as its weakest link?

* Does the team have good standards to live by?

* Does the team have a stated purpose and does it know where it is going?

* Can you define the personality of the team as a whole?

* Does the team have varied dynamic experiences together?

* Is the team an example to others?

*  Where is the team of service?

* Does the team operate at a higher purpose and rise above the individual
purposes of the men?

* Does the team exhibit admirable qualities as a whole, i.e., humility, courage,
trust, leadership, compassion, caring, and service?

In summary, if all three areas are working, so much can be accomplished on an
individual level, relationship level and higher purpose level for everyone. Take the time
to understand each of these three areas when working with a Men’s Team. Each area
affects the other two areas. You may operate well or experience success at any one
area, but will not likely feel strong fulfillment on a Men’s Team unless all three areas are
productive.
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Building Successful Men’s Teams

Evaluating the Health and Success of a Men’s Team

Additional Questions to Assess the Health and Success of a Men’s Team

To what degree have the men on your team expressed their trust of their
teammates and “dropped their masks”?

How clear is the team’s awareness of each other’s life purpose and mission and
each other's action plans? Do you know what is really important to your
teammates, as well as to themselves, and why it is important and what is each
man willing to do to serve it?

What is the extent of the team’s ability as individuals, and as a team, to say what
they really mean, clearly on all issues and take ownership of their opinions? Do
the men speak specifically or in generalities?

How well does the team really listen, not just hear what other men say or take
turns talking?

How fully are individual men’s barriers and strengths identified, acknowledged
and accepted by the team? Do teammates identify, acknowledge and accept
their own barriers and strengths honestly with the team?

Think of each man on your team individually. In light of what you know that he is
up to in his life, what should you tell him that will support him in moving forward
that you have not told him yet? What has stopped you — really?

What men in your life do you have a “Guest Relationship” with whom you would
prefer to have a “Committed Partnership Relationship” with? What about you is
really stopping that from happening?

How do you and your teammates need to be with each other to develop or
maintain the discipline of committed partnership, if you choose to, so that it
permeates all areas of your lives? Should it? What would be the pay off and to
whom, and what would be put at risk? Is it worth it?

6 of 24



Building Successful Men’s Teams

Men’s Division International

Vision

A world where Honor, Selflessness, Commitment, Integrity, Training and Learning give
men the wisdom and courage to serve all men, women and children for the betterment
of humanity.

Purpose

To inspire every man to be the man he has always wanted to be so that his love of
humanity will drive him to leave a legacy that assures the success of future generations.
Core Values

VALUE: A principle, standard, or quality considered worthwhile; worth is measured in
usefulness or importance.

HONOR: We live by a code of honor.

TRAINING: We train leaders to serve in their communities.

FAMILY: We stand for men committed to their families.

MASCULINE RELATIONSHIPS: We have open honest and trusting relationships
based on respect.

INITIATION INTO MANHOOD: We celebrate the rites of passage through legacy, ritual
and ceremony.

HIGHER PURPOSE: We are committed to service to our communities, mankind, and
the world.

LONG TERM VISION: We practice the discipline of long-term vision to assure the
prosperity of future generations.

BROTHERHOQOD: We are a membership of masculine relationships where all men can
belong.

STANDARDS: We empower men to be their best.

RELATIONSHIPS WITH WOMEN: We are men women can trust.
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Building Successful Men’s Teams

Code of Honor

Commitment before ego
Honor the truth

Respect confidentiality

Keep your word

Be a three-dimensional man
Be prepared

Defend humanity

Always be faithful to the men
Defend the Code

Never engage in battles with weaker opponents
Fight only honorable battles
Earn and honor rank

Be humble

Embrace all men

Be an example to children

The List

Ego before commitment

Being a mama’s boy

Denying your jerkhood

Believing your own bullshit

Selling out for pussy

Apologizing for being socially unacceptable

Being dishonorable

Not having trusting relationships with men

Not knowing when and how to take the mask off
Not knowing the differences between men and women
Feminizing your relationship with your father or son
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Building Successful Men’s Teams

Men’s Teams Are a Daily Discipline and Training In...

* Leading and following

* Supporting and being supported
* Excellence vs. perfection

* Success

* Solution oriented

* Putting the Weekend and LDE into action
* Being selfless

* Not taking things personally

* Getting a job done and having fun doing it
* Being the man you always wanted to be
* Clarity

* Fulfillment of hard work

* Not being so modest

* Being vulnerable

* Having yourself revealed

* Not hiding out

* Making a gift of your mistakes

* Going further than you think you can
* Discovering and dissolving your barriers
* Taking care of yourself

* Serving vs. ego

* Asking for what you need

* Bringing yourself to what you do

* Discipline

* Not taking yourself too seriously

* Valuing the Weekend and LDE

* Accepting who you are

* Trusting yourself

* Not quitting

* Ownership

* Intimacy

* Doing it on someone else’s terms

* Producing  results  through  your

relationships
* Living at a higher level
* Doing what it takes
* Not doing things alone
* Making mistakes
* Being an example to children
* Communicating clearly
* Details
* Everything matters
* Mastery
* Teamwork
* Relationships between men and women

* Letting things go

* Accountability

* Context

* Trusting others

* Sacrifice

* Surrender to commitment
* Compassion

* Being prepared

* Respect for men, women and children
* Getting to know yourself
» Standards

* Purpose
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Building Successful Men’s Teams

The Interview Process: CPR

Context | The more we embrace our own strengths, power,
weaknesses the more we are able to help a man become the man he has

always wanted to be.

shortcomings and

Purpose | To unconditionally embrace the strengths, power,

freedom necessary to manifest our power as a man.

shortcomings and

weaknesses of the man being interviewed so that we can fully own our
strengths, power, shortcomings and weaknesses in order to experience the

Results | « Taking care of men

* Discovering and dissolving barriers
* Take off mask

* Find out what the man needs

* Trust the men

» Safe and confidential place

* All men engaged in the process

* In touch with feelings

* The truth

* Lessons learned

¢ Man reconnected
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Building Successful Men’s Teams

The Interview Process: Guidelines

* Don’t make it about you

* Be willing to go there first

* Know when to shut up and allow the silence
* Don'’t ask questions you know the answer to

* No leading questions

* No judgment or attachment to result

* Ask simple, concise and relevant questions

* Look man in the eyes

* Be aware of non-verbal communications and
body language

* It's not about the man interviewed; it's about
the relationship and healing

* Trust your gut

* Keep it simple
¢ Set time limit and interview leader
* Be the other man

* Don'’t give advice unless requested

* No preaching / fixing

* One question at a time

* Keep it about MDI’s Vision, Purpose, Core
Values and Code of Honor

* Set the purpose and context for the
interview

* Work as a team

* A man will tell you his truth

* A man will tell you what he needs

* Use technology appropriately and
effectively

* Stay out of head

* Be supportable

* Trust

» Safe and confidential place

* Come from your heart

¢ Serve the man

* Know when to discover, when to learn,

when to teach

* Know when to end

* Know where to stop

* Physical and emotional expression
rather than words

* Set standards

* Good listening

* Let the man answer

* No rambling

* Stay on track
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Building Successful Men’s Teams

Wisdom of the Tribal Initiation

DELEGATION:

When a leader is chosen amongst men, his first obligation is to discover, learn, and
master his duties and responsibilities. More often than not he will first attempt to
accomplish this task alone. He does this for three reasons: to accumulate first-hand
knowledge of his job, the lack of management skill, and mistrust of his followers.
Without direct knowledge or experience he may lack the confidence to manage and
direct subordinates to perform successfully. Developing a good management
instinct might allow him to discern problems and solutions without first-hand
experience, but this is not usually reliable. Finally, trusting his men to perform the
duties assigned to them with dedication and right intention is an obstacle many
leaders never overcome. The art of DELEGATION is a blend of first-hand
experience, instinct, trust, and management technique that allows a leader to
successfully increase the work performed by his office through his relationship with
others.

STANDARDS:

Throughout our history, certain behaviors have become unacceptable, and others
desirable, defined by civil and religious law or social influence.  Without these
restrictions and guides, our lives would be chaotic and very unproductive. We take
for granted the conformity of action that allows us to be productive and useful
together. But the chaos of life before man codified his laws can be glimpsed in a
group of men first attempting to develop a purposeful relationship. At the start, the
relationship is confused and evolves into a battle for control, ego to ego. But if the
purpose of the group is strong enough, a mission beyond the immediate needs of
the individual may be defined. Once that mission is understood, the struggle to
succeed ultimately points to a set of behaviors that are a desirable and those which
are not. The agreement to adhere to these STANDARDS is vital to the successful
accomplishment of the mission. Without them chaos, anarchy and purposeless
control will infect the group relationship like weeds in a garden.

CONFIDENTIALITY:
Man's need for secrets stems from his competitive nature. A successful competitor
will use information as a weapon if at all possible. The prevention of harmful
information falling into the hands of the enemy became a necessary and highly
valued trait of the warrior. The power of secrets is often overlooked. Great
meaning and importance is often invested in an object or activity merely by giving it
a secret status. To this day, trust between men is dependent to a great degree on
the ability to keep a secret. CONFIDENTIAL means "entrusted with confidence" and
is a hallmark of the relationship between warriors and honorable men.
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Building Successful Men’s Teams

Wisdom of the Tribal Initiation

CEREMONY:

As man's relationship grew more sophisticated and intricate, certain activities were
repeated over and over again. The more important of these activities became
endowed with special significance, either to elevate the impact of the activity, or to
bring special attention to the way in which it was performed, perhaps to preserve a
set of actions that worked best. In many cases the activity took on a spiritual
dimension, developing an interpretation that appealed to the higher self of man.
Birth, death, mating, and the onset of puberty were marked with special rituals.
Planting, harvest, and celestial cycles were given rites as well. Preparation for the
hunt or battle, the return of the victorious, and the initiation of a new warrior received
special services. As a CEREMONY became more formalized, it became fixed in the
culture and acted as a bulwark against time and the imprecise passage of
knowledge from generation to generation. The tribal Shaman's role is to protect
CEREMONY from improper changes or inappropriate interpretation, and to use it to
advantage to insure the survival of the tribe.

TEAM:

When man first gathered together the relationship he established was loose and
fragile. There was little in the way of danger, and food was plentiful. As times
changed, dangers increased, food was scarce, and man was called upon to perform
more complex and difficult tasks to survive, his need for a deeper and more
dependent relationship developed. The hunting techniques of early man demanded
precisely coordinated action and specialized abilities to outwit and out-maneuver
animals much larger and stronger than man. Eventually this mode of interdependent
and coordinated action evolved into a mobile striking force capable of taking on
opposition many times greater than the sum of its component parts. The TEAM is
the modern equivalent of this hunting/fighting pack, and is defined as: a group of
individuals acting in a coordinated effort who subordinate their personal aspirations
for a common goal.

RELATIONSHIP WITH WOMEN:

With primitive man, gender was not an issue for discussion or debate. Language
was not highly developed and men and women had clear roles in the social group
defined by strength, intelligence, and skill. Men found women to be only tolerable in
small doses, with strange interludes of copulation every few months. The
differences between men and women were so vast that little relationship could
develop except for the servicing of immediate needs. As language developed and
sex was discovered, the relationship between men and women became more
intricate, complex, and incomprehensible to man. For reasons unknown to
historians this trend continued until the modern era when Women's Liberation
changed the rules once again. The RELATIONSHIP WITH WOMEN has been an
enigma and mystery that no one has yet been able to explain.
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Building Successful Men’s Teams

Wisdom of the Tribal Initiation

TRADITION:

TRADITION, like ceremony, is a hedge against the ravages of time and the
imprecise passage of knowledge from generation to generation. The evolution of a
set of actions or beliefs may take a lifetime or several lifetimes. The mark of a
successful culture is the ability to carry over the knowledge and wisdom from
generation to generation and build upon the work of its ancestors. TRADITION
assigns a special value to a system of actions or beliefs that places it beyond the
experimentation of novices, and marks it as a priority for passage to the next
generation. The respect for TRADITION in a culture allows for the accumulation of
wisdom and knowledge, as well as cultural and social value.

LEGACY:

LEGACY is the embodiment of all knowledge, character, and skill that can be
passed on from generation to generation. In the Division it consists of tradition,
ceremony, code of honor, standards, social and political structure, leadership skill,
culture, and character. In the headlong feminization or our society it will not be long
before all remnants of the masculine legacy will be destroyed. The Men's Division is
charged with the protection and preservation of the core of masculine legacy,
delivered to us by the Sterling Men's Weekend, against the forces of feminization, so
that future generations, our sons and sons of our sons, may have the privilege and
opportunity to "be the men they have always wanted to be."

TRIBES:

When a Division is successful its membership increases and a point comes at which
the intimacy that made it so successful becomes too difficult to maintain. This is the
time when the Division must start to split into units of smaller size. The process of
splitting is often traumatic and difficult. Relationships are strained, new bonds
formed, and men called upon to step up to new responsibility. Each TRIBE must
develop its own leadership and structure, and more importantly its own sense of
identity. Much of the creation of new identity starts with a rejection of the past and a
wholesale reinvention. This process is almost identical to the stages of a father/son
relationship. The "killing of the father" to enable the son to establish his identity is a
necessary step, bringing self-confidence and hard life-experience, but it is also a
very dangerous course of action. While we are denying our legacy we become
vulnerable to any number of influences, some fatal. Being conscious of the value of
tradition and legacy gives us a path back to make amends with our fathers and thus
become a truly successful man.
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Building Successful Men’s Teams

Wisdom of the Tribal Initiation

DIVISION:

The Men's Division was born out of the commitment of a secret cadre of men who
were know as the "KEEPERS." These men had proven their dedication and loyalty
to the Men's Weekend and had survived in the world without a support system to
keep them connected to and filled with the Weekend and its teachings. The concept
of the Division came from the experience of men on teams immersed in the feminine
environment of the Communities, and provided a program whose promise was to
deliver the "Weekend without walls." The first Men's Division ever formed was in
New York City, and thereafter spread to South Bay, Boston, Vancouver, Santa Cruz,
and East Bay. The creation of the Division caused a rift in the Communities that
collapsed shortly afterwards, and the Family of Women was developed by the
women to take its place. The Division has since evolved into the primary vehicle for
the preservation, maintenance, and delivery of masculine legacy and values.

COMMUNITY:

COMMUNITY is a multi-tiered, many dimensioned, highly intricate network of
relationships. It is usually associated with a specific geographic area, a common
belief, or an economically advantageous relationship. Perhaps at the dawn of man
all of these associations were true: defense, economic advantages of scale, religion,
and territory were matters of life and death. In modern times, community serves a
less visible function and therefore seems all too often to be a fossil of the past. But
more and more, sociologists are beginning to find evidence that much of the moral
decay and violence in our society might be due to the lack of a community structure.
Divorce and dysfunctional families may also be more common without a community
as a resource. Community and Relationship go hand-in-hand, and thus men should
treat community with the same respect and deference as they do a long-term
committed relationship. Men should not try to be community-helpers but do their
tasks, exhibiting proper guest protocol.
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Building Successful Men’s Teams

Wisdom of the Tribal Initiation

CODE OF HONOR:

As men and women spent more time with each other, made possible by technical
advances and more leisure time, the hereditary gender roles caused more friction.
The well-ordered, quiet, and sophisticated culture of women, family, and child
rearing could not tolerate the foreign element of the hunter/warrior for long. As the
need for war diminished, the warrior became a dangerous luxury. In order for man
to exist in these roles, his birthright, he needed to develop a CODE OF HONOR that
would enforce a limit to his actions, show allegiance to societal values, and bond him
and his fellows to an honorable and purposeful existence.

DEDICATION:

Beyond fighting for his survival, man started to develop the ability to envision his
own future. This led to the building, inventing, and creation of complex things that
had no obvious or immediate point, except in their completion, and even then
perhaps only to the visionary. In order to accomplish this he needed to push himself
physically and emotionally beyond the point of convenience and comfort, past the
ridicule of his fellows, and overcome his own doubts and fears. The great
inventions, works of art, and revolutionary ideas all originated with men of vision and
DEDICATION.

OWNERSHIP:

Beyond dedication to a purpose and completing tasks with excellence is the state in
which a man makes a full personal investment in a cause. The performance of his
mission mirrors his character, including his standards, his flaws and his merits. As
his OWNERSHIP increases the needs of the task start to shape and mold the man
to suit it. If decisiveness is necessary, then he will develop that trait. If sensitivity to
emotion is needed, he will acquire that ability. If the purpose or task that he has
chosen is worthy, honorable, and true to his commitment, then the evolution of his
character will be enhanced by OWNERSHIP.
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Building Successful Men’s Teams

Tips for a Successful Men’s Team and Team Leadership

LISTENING:

Critical tool as a leader and effective person.

Understand what to listen for, i.e., listen for a man’s purpose / commitment.
Listening will allow a man to hear himself (act as his own mirror) and through that
process discover and teach himself more fully.

Speak to where a man is at, lead a man from where you want him to go. Listen
to the man, empathize with the man’s situation by showing compassion and
understanding rather than wanting to fix or lecture him.

Listening is a high form of relationship and developing intimacy and
understanding of men. Make a genuine effort to understand what the other
person is saying without judging and taking anything personally.

Listening is a way of showing others respect.

Men ask for help in numerous ways other than directly asking for help. Listen to
a man asking for help through his anger, other emotions, and non-verbal clues.

PURPOSE:

Purpose brings meaning to a man’s life by giving back to life.

Leader must get to know a man intimately to understand his purpose and what
will bring value to his life and what will benefit him.

One of the greatest gifts a leader can give to a man is to help the man define his
purpose.

PURPOSE DRIVEN VS LEADERSHIP DEPENDENT:

Lead men to become something versus managing men to produce results.
Leadership driven by higher purpose.

Enrollment of men in the team’s / leader’s purpose so that men can be trusted to
make the right decisions that support the team’s / leader's purpose without
having to be controlled.

Leader reveals his purpose and other men will be inspired to follow that leader.
Some men are not be inspired to follow the purpose of an organization, but are
inspired to follow a man with a purpose.

Delegation of responsibility, authority, control to men who are aligned with the
team’s / leader’s purpose so that men can be trusted to make the right decisions
that will further the team’s / leader’s purpose without having to be controlled.

All decisions and actions of the team support and advance the team’s purpose.
Leadership by adopting a context greater than any one person in the
organization.

Leadership without a solid foundation in purpose, care, and relationship is short-
lived and the product of luck and charm.
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Building Successful Men’s Teams

Tips for a Successful Men’s Team and Team Leadership

PROCESS DRIVEN VS RESULTS DRIVEN:

Process driven leadership not results driven leadership.

Allow men to express themselves and lead as the man they always wanted to be
and the details and results will happen naturally.

Don'’t focus on the results but focus on the process. Men learn through the
process and are inspired by the adventure of the process and purpose, not
necessarily the results. Also, focusing on results places limitations on the degree
of achievement and creates uninspiring taskiness.

Focusing on the process enables men to create results greater than those
originally intended.

FULL RESOURCE UTILIZATION:

A leader must understand his limitations and build a team around him that offsets
and compliments the areas that the leader needs to improve or may be weak in.
Allows a leader to lead from the strengths that others have chosen to follow,
while giving the leader an opportunity to learn from those around him possessing
strengths in areas the leader may be weak in. Also allows the men to improve
themselves by learning from the leaders strengths. Learning from each other
uplifts the whole team.

Beneficial for a leader to surround himself with men that are unlike him so that
the leader can learn from these men and also to provide strength to the leader in
the areas the leader may be weak in.

Implies that a leader does not need to be perfect and focus his energy on
overcoming his weaknesses, but rather surround himself with a team that
compliments any weaknesses the leader may have so that the leader can lead
from his strength and also learn to improve his shortcomings in the process.
Leader must not do things alone and recognize the resources available to help
him achieve his purpose.

ENROLLMENT:

Enrollment is being the man you always wanted to be in relationship with other
men.

Man must reveal himself, identify and express his purpose and others will follow
him.

Enroliment involves inspiring other men to follow a man’s purpose.

Leader will help others define their purpose and demonstrate that the man’s
purpose is aligned with the leader’s purpose.

A man must be the man he always wanted to be and express his identity to other
men, and other men need to perceive the man’s identity. Otherwise being the
man he always wanted to be will simply be a fantasy in the man’s head.

Men may not be the man they always wanted to be for several reasons, including
fear of rejection after revealing oneself and being uncomfortable with taking on
the responsibility and being held accountable.

Being the man you always wanted to be is a moment-to-moment conscious
decision.
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Tips for a Successful Men’s Team and Team Leadership

LEADERSHIP BY EXAMPLE:

Choose leaders that walk the walk and manifest leadership in action.

The most successful leaders are those who have the closest connection with
their men. These leaders understand what their men need and consistently
deliver what their men need.

HONESTY, NOT JARGON:

Don’t use jargon for jargon’s sake, which prevents real relationship.

Jargon may impede open and honest communication of a man’s feelings towards
another man.

Easy to hide behind jargon and hide a lack of understanding about a man by
simply using jargon.

OK to use jargon in the proper context and with clear understanding.

Technology must be relevant, pure and applied in the right context.

LEADERS ARE SERVANTS:

Humility in service, honor to serve other men.

Leaders care and understand what their men need and give them what they
need, rather than expect things from their men.

Leaders do not view themselves as being superior.

Are you taking care of the average man on your team through your leadership?

TRUSTING WHAT YOU ARE TRULY COMMITED TO IN THE FACE OF ANY
RESISTANCE:

Commitment is not a word to be used loosely. A man should have very few
commitments in his life, i.e., things that a man has absolutely no choice but to do
and permeate all areas of his life.

Commitments versus appointments and obligations.

Commitments serve a man’s purpose.

Commitment is at times a very uncomfortable place for a man to live.

A man should not do what he feels like doing but what his commitments /
purpose / terms dictate he must do. A man’s decisions are guided by and
reinforce his commitments, not his feelings.

A man of commitment and purpose welcomes the burden of responsibility.
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TRUST VS CONTROL:

Create ownership in men by delegating authority, responsibility and control over
details rather than controlling the behavior of men. Ownership will develop men
into trusted leaders.

Delegate versus relegate.

Don’'t delegate blindly. Delegation through some system of checks and
balances.

Delegation requires training and enrolling men into the leader’s purpose so that
men can be trusted to make the right decisions without having to be controlled
and closely supervised by the leader.

Proper delegation can produce greater than anticipated results through the
creativity of the men being delegated to, and allow the leader to learn from his
men.

The more a leader controls his men the more he will need to control and
supervise his men.

TRUST ACCOUNT:

Like a savings account. Want to maximize deposits to trust account through
effective leadership, and minimize withdrawals.

As an option of last resort, a leader may need to make a significant withdrawal
from the trust account, which is why a leader needs to have a significant cushion
in the trust account to not lose the trust of others after the withdrawal is made.
One of the worst types of withdrawals is last minute requests, or last minute
changes that cause men to scramble and expend significant amounts of
unforeseen time.

Trust is a high form of relationship that is given to very few people. Once trust is
given it cannot be withdrawn if the other person makes a mistake, especially in
long term-committed relationships.

Trust is earned over time through experience with a man and consistent
behavior.

OK for a leader to not trust a man immediately but to trust the man’s purpose and
motivation for doing something. The leader can begin to develop trust of the man
over time.

Don’t bullshit the men and sell them on stepping up for jobs that you are unclear
about how the job will benefit them. If you are unclear, be honest about it.

If something is tasky and needs to get done, then don’t bullshit the men about the
taskiness and just get the job done.

Being truthful will allow the leader to maintain his trust with his men, even if a job
ends up not providing a man with any meaningful value.
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Tips for a Successful Men’s Team and Team Leadership

DISTRIBUTING THE GLORY:

Give men credit for their accomplishments and not take credit for yourself.
Taking credit yourself for the accomplishments of others will cause men to lose
respect and support of the leader.

Quote of Bear Bryant: “If we lose, | take full responsibility. If we tie, we are all
equally responsible. If we win, it is your doing and you deserve the credit.”

When things do not work out, take full responsibility as leader and do not blame
your men.

Leaders are acknowledged through the success of their men.

GOOD LEADERS AS GOOD TEACHERS:

Leaders train men to become something, not just manage men to do something.
Mastery involves not only accomplishment in doing but also the ability to teach.
For example, consider a champion athlete who cannot teach others to perform at
a high level. Implies the athlete is able to perform naturally and instinctually, but
does not have a complete understanding of the process and therefore cannot
teach others how to perform.

A master is one who can perform and teach others how to perform through a
complete understanding of the performance process and an intimate
understanding of the student’s abilities.

Mastery involves adopting a discipline that is proactive and inspires consistent
positive purposeful action, rather than running away from or avoiding a problem.
The more one is focused on avoiding a problem, the more he will be focused on
the problem, gravitate towards the problem, and potentially exacerbate the
problem. An example is alcoholism. The more one is focused on avoiding a drink
instead of adopting a discipline that shifts the focus to constructive behavior-
correcting activities, the more likely the person will gravitate towards drinking
because so much negative energy is focused on drinking.

Leaders develop a team of subordinate leaders not subordinate managers or
blind followers

Good teachers are good students and have humility, open mindedness, and a
willingness to continue learning.

TRUE FUN:

Purposeful fun.

Fun that takes place after a significant accomplishment or purposeful win.
Fun must not be manufactured or forced.

Fun must take place at the right time, not at inappropriate times.

LEADING VS BEING IN THE SPOTLIGHT:

Leading from the rear and sidelines can be effective.
Gives leader the opportunity to remove himself from the situation and assess
how well his purpose and results are being achieved and how well his men are
doing.
More objectivity when the leader is not immersed in leading.
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* Gives other men the opportunity to step up and lead.
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Tips for a Successful Men’s Team and Team Leadership

THE IMPORTANCE OF CONSISTENCY IN LEADERSHIP CONTEXT:

Context of being the man you always wanted to be and supporting other men to
be the men they always wanted to be. This context is consistently nurtured and
permeates all activities.

Don’t make promises you can’t keep. Do not reveal too much about what will
happen next so as to not give the impression that you have broken your word or
are constantly changing your mind as unforeseen circumstances arise.

Also, don’t be afraid to make an executive decision to reverse a previous
decision if the new decision furthers the team’s purpose.

UNEXPRESSED EMOTION:

Unexpressed emotions are like a crust around a man that prevents him from fully
expressing himself and establishing purposeful relationships with other men.

A leader’s job is to create an environment where men can express and resolve
their emotions. Important not to intellectualize the process but rather create an
environment were the emotions can be expressed nonverbally.

Very dangerous activity and therefore should be done completely and with the
utmost care for the man.

Patience is critical and the process may take considerable time.

PARTICIPATION IN MDI:

Important not to draw a line between MDI life and normal life. Important to define
a purpose in life and hopefully involvement in MDI will further that purpose and
therefore motivate men to remain in the organization.

Creating an organization that will inspire lifetime participation from men, i.e., the
organization brings value to the men’s lives and helps fulfill the men’s purposes.

23 of 24



Building Successful Men’s Teams

Tips for a Successful Men’s Team and Team Leadership

TIME MANAGEMENT:

Main solution for time management problems: all team actions / decisions should
support the team’s purpose and commitments.

Otherwise, do whatever works to achieve objectives.

Main reason why men waste time: they have not defined a purpose for their lives
and therefore do not know what they are committed to.

Do not manage time by simply prioritizing because priorities frequently change
and can often be misdirected without a greater purpose. If all of a man’s actions
and decisions stem from and support his purpose, then he will only engage in
activities that are purposeful and will have no choice but to get them done. When
a man discovers and lives by his purpose, he removes doubt from his life and
becomes action oriented because his decisions will be guided by his purpose,
i.e., his purpose and commitments will make decisions for him.

Respect the men’s time: make sure everything they do brings value to their lives
and does not waste their time. Disrespectful to waste the men’s time. Lose
credibility as a leader if waste the men’s time and their activities do not bring
value.

Time is the only resource you can waste and never recover: manage your time
and your men’s time as if committing your own blood.

Men encounter resistance from family (and others outside the organization)
about the man’s volunteering because these people are not benefiting from the
man’s volunteering. A leader must ensure that he is not wasting his men’s time,
that his leadership provides value to his men, and that his men are applying this
value to all area of their lives and to the benefit of their families.

If the intended results of the meeting have been achieved, then end the meeting.
Quit while you are ahead. Team meetings can last for less than three hours if
intended results are achieved.
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